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Youth Work Bill 2000: 

Perhaps It May, Perhaps It May Not? 

by Tony Murphy, Chief Executive, NVF 

As some readers may be aware the Youth Work Bill was due to have its first reading on Thursday 15 June but .c:s 
dropped in order for emergency legislation in relation to the Bacon Housing Report to be enacted. The fact tha --s 
proposed reading of the Bill did not take place as expected this side of the Summer is disappointing. We are, c: 
again, to be hopeful for the Autumn period before a legislative base will be given to youth work. 

The definition is an improvement on the 1997 Act but no reference is made to the purpose of youth wo c.s 
reflecting social change (Costello 1985) or to the community development methodology and context. The thoug­
of round table partnership in respect of developing guidelines and policies for the implementation of the Act is o ::s 
welcomed. It will need to go a lot further than round table partnership in so far as we will need very ez.­
representation and procedures whereby the best is drawn from all parties concerned with significant leve s -= 
accountability. 

The explanatory note accompanying the publishing of the Youth Work Bill is not a legal document, nor - -
proposed to be transferred into legislation. However, it does clearly state that no "additional costs are expec:=:-:: 

other than the funding of the Assessor, the operations of the National Youth Work Advisory Committee, the y; -­
Work Committees and the Voluntary Youth Councils". Why would one want to proceed if this is to be the cas=-­
Current budgets are inadequate; significant gaps exist in current provision and since 1988 the bulk of the 
has been directed towards 'disadvantaged'. It is disappointing that the National Development Plan refe ec -­
IR£302 million over the life of the plan which can be accounted for from existing funding. So where is the vis 
regard to development and expansion which also should include a significant review of existing resources? 
voluntary youth organisations would be quite open to this in the hope of achieving a much more effective 
resources and value for money, both for the Exchequer and in terms of the multiplier effect, that is, releasing 1 
funds. 

Government departments need to be drawn into the preparation of the National Youth Work Developmen 
otherwise we will have the continued situation of disparate levels of funding being provided independen-. :. 
different organisations (e.g. Gardaf; Health Boards; Partnership Companies). Without doubt it will be esse - ·­
provide formal recognition of qualifications suitable to undertake full time youth work and appropriate remune a'"'-­

for the skills, qualifications and experience available. This will come one way or the other but it would be bes: =-­
the statutory sector, voluntary youth organisations, and current/potential staff to be in unison in achieving this g -

Yes we will wait and in the process it may afford a variety of agencies the opportunity to make suggestio s --: 
recommendations - all of which will not be taken on board but nevertheless could enhance the existing legisl2 ·�­
before it is actually finalised. Here's to the future - perhaps it may happen, perhaps it may not! Give quality y � -
work its day and those who are best qualified to deliver youth services. 

The Youth Work Act: Wil l  it Real ly Make a 
Difference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 

Project Profi le: The Loft Project, 

Focus I reland . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . .  8 

Better Apart? Working With Young Men 

and Young Women . . . . . . . .. . . . . . . . . . . . ... . . . . . . . . . . . .. . .  1 0  

The Youthcert Project: 

Learning and Outcomes . ... . . . . . . ..... . . . . . . . . . . . . . . 1 3  

1� News .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . 15 
c:: 1� Resources . . ........ . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . .  1 8  

� 
U IRISH YOUTHWORK SCENE 2 

Production Editor: Fran Bissett 

Contributors: Fran Bissett, Maurice Devlin, 

Geoghegan, Anna Gunning, Claire Harvey, 
Mahoney, Tony Murphy, James Parkin, Hila 
Tierney, David Treacy, Youth Clubs UK. 

Layout: Brid Horan Printing: REPRINT 

IRISH YOUTHWORK SCENE 

20 La'Ner Dominici<- Street, Dublin � . 
Tel: 01 8729933 Fax: 01 8724183 

Email: fbissett@nyf.ie 

It is open to all readers to exchange information • 
to put for\vard your points of view. Send in news. 

commen s, le e s o articles to the editor. Vie s 

expressed in is agazine are the contributor's 

and do o· ecessarily reflect those of the 



THE YOUTH WORK 

BILL 2000: WILL IT 

REALLY MAKE A 

DIFFERENCE? 

I n  May of this year, the Youth Work Bi l l  2000 
was final ly publ ished, and, if enacted into 
leg islation, wi l l  mark a mi lestone in the 
history of the Youth Service in I reland in its 
intention to put the Youth Service on a 
statutory footing for the first time. 

The Bi l l  wi l l  have wide ranging impl ications 
for those in youth work as will the 
production of a five-year National Youth 
Work Development Plan being undertaken 
by the Chi ldren's Research Centre on behalf 
of the National Youth Work Advisory 
Committee to be ready by Spring 2001 . 

We asked a number of individuals from 
local/regional and national level, who are 
involved in different aspects of the Youth 
Service, co-ordination,  management, and 
practice, their  thoughts on what these 
developments may mean in  real ity for the 
future of the Youth Service in  Ireland. 

Anna Gunning 
Programme Manager 

National Youth Counci l  of Ireland 

Impl ications of the Youth Work Bil l 2000 
and the Youth Work Development Plan, 

on the future qf the Youth Service 

The year 2000 has the potential to be a very 
significant year in the life of the Irish Youth Service 
and we hope it will be a memorable one for reasons 
relating to the real development and progression of 
the Youth Service and not for memories of missed 
opportunities and political inaction. The publication 
of the Youth Work Bill 2000 in May has presented us 
with the best opportunity in years for providing a solid 
basis for youth work for the foreseeable future. After 
three years of living with a largely inoperable Act with 
only some pieces of the Act implemented, we can 
finally hope for a comprehensive review of the 
structures and supports for youth work provision in 
this country. 
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� 
The other major development is of course the Youth s; 
Work Development Plan, being carried out by the 
National Youth Work Advisory Committee. The a 
committee have engaged the Children's Research C"I) 
Centre 1n TCD to undertake research which will form :::::I 
the basis for the plan. The plan gives us an ........_ 
opportunity to think creatively about our needs for the 
future and the type of Youth Service we want. A � number of challenges face us in the development of ........_ 
this plan and at the end of the day, we need to find =:;;: 
the best structure to service the growing and � 
complex needs of young people in I reland. � 
I hope that the plan will be a brave one which pushes S'f! 
boundaries and encourages us to think of new and 
innovative ways to work together throughout the ....... 
sector. The opportunity for long term planning is to 
be particularly welcomed and alongside that, the � 
commitment within the Programme for Prosperity and El! 
Fairness to implement the plan gives the process an 
added value. Over the last number of years when a 1there has been increases in funding to the youth C"I) 
sector, it has generally been divided among the :::S 
organisations and any additional funding has been ........_ 
allocated to organisations on the basis of 
applications made. The Development Plan should ........_ 
provide us with concrete data for making funding � • 
decisions. The plan will hopefully mark out what the � 
Youth Sector should look like in five years time and 
what steps we need to take to get there. � 
One of the most important issues to welcome under S'f! 
the proposed legislation is the shift from the ....... centralised provision for youth work to a more 
involved model for youth work providers at a local 
level. The involvement of all providers at a local level � 
in the development of a youth work plan for the area 0 
is central to ensuring real ownership of the plans by a 
those who directly provide services. The decision � 
making on the most suitable type of service for an ...:S 
area and how gaps in provision should be addressed � 
must remain with the youth work providers on the ........_ 
ground. 

The involvement of young people directly in the � 
planning process through the Local Voluntary Youth � 
Councils is also central to the development of a � 
service which will address the real issues for young ::=:iii 
people. Another issue at a local level is how to � 
ensure that the youth work processes and structures � 
take account of other local developments such as the lllllllliiiiiii 
proposals around local government, the area ....... 
partnerships and the drugs initiatives. 

� 
On balance, the current developments mean an 0 
exciting time in the development of the youth service 51 
and the National Youth Council of I reland has taken � 
the position that the most urgent priority is to ensure ...:S 
that the legislation is put forward in the lifetime of the � 
current Government. ........_ .. .. .. 
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Martin Geoghegan 
Youth Information Officer 

Waterford Regional Youth Service 

The Youth Work Act, 2000 : 
A change in cultural values? 

I ntroduction 

The Youth Work Act, 2000 is a fascinating document. 
I know that this may seem hard to believe, couched 
as it is in the near impenetrable language of the 
state's legislation draughtsmen (and, one hopes, 
draughtswomen), but its content - and the underlying 
assumptions on which it is built - will play an 
enormous part in the direction that youth work takes 
over the coming decades. As such, it demands our 
attention. 

Much of the commentary on this Act will, I assume, 
focus on the minutiae of the detail contained within it: 
how many people sit on this committee or that 
council, who gets to nominate people to this advisory 
body or how such and such a decision will be arrived 
at. All of this, it must be said, is vital to a full technical 
understanding of how the Act will affect the provision 
of youth work. However, I will leave it to others to 
carry out this type of analysis. This article focuses on 
something different: if you like, it looks at the Act 
from a different perspective - what affect it might 
have on working with disadvantaged young people 
and the culture within which such engagement takes 
place? As such, this article is more interested in the 
long-term effects of the Act, the manner in which 
youth work takes place, and the way in which those 
involved in youth work relate to the State and State 
agencies. 

What's in  the Act? 

Without wishing to over-simplify the Act too much, 
believe that I can sum it up in a sentence: the Youth 
Work Act, 2000 is a blueprint for the management of 
youth work in Ireland. There you go - hardly the 
most incisive description ever, but accurate none the 
less. 

The key word in that sentence is management: the 
Act is not really about the content of youth work, nor 
does it focus on what youth work is (or should be) 
trying to achieve (I suppose the Costel lo Report 
makes a stab at this) , nor does it tease out any of the 
issues associated with youth work ... it is primarily 
about who manages youth work. 

What do I mean by "manage"? 

Ordinarily, when we talk about "managing" youth 
work we mean the day-to-day operation of clubs, 
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projects and other youth activities. This, clearly, 
not what I'm referring to when I talk about the 
"managing" youth work. Rather, I mean that the 
lays out where the power will lie - who defines "' 
youth work is carried out, who decides on e 
provision of youth work, and who decides on • e 
providers of youth work. 

So who does have the power in this ne 
management structure for youth work? The ans • -
to this is quite complex - the Minister for Educa ·o� 
and Science obviously has overall control, with lace 
Vocational Educational Committees (VECs) playin� 
an enormously significant and powerful role being 
responsible for, amongst other things, assessing 
local youth work needs, developing youth work 
plans, and deciding what groups and/or 
organisations access funds to carry out this wo 
This apparently all-powerful position is temperec 
somewhat by the necessity for the VEC to consL : 
with local youth work groups and organisatio s 
through Youth Work Committees and Volun a-, 
Youth Co.uncils, and operate within a framework se­
out by the Minister. Suffice to say though that "' 

VECs are the major *new player in youth work a­
the Act introduces. 

The advent of VECs 

It is the introduction of VECs as a major force ·-­
youth work that I want to focus on for the next fe 
paragraphs. The introduction of any new player i :� 
any area of activity is bound to have many effec s -
some good and some bad. There are a few obvio s 
things to say here: as VECs pre-existed the c· 
almost all youth groups and organisations through 
the country will already have a relationship with o e 
or several VECs. Naturally, the relationship that e 
currently have (built up over years where 
relationship was not necessarily a key one) will 
brought into this new scenario. Those you � 

organisations with an existing strong relationship i · 
VECs will obviously be well positioned, whilst those 
with weak, non-existent or even nega · e 
relationships will potentially be in quite a tric , 
position. This much is obvious - I'm sure most groups 
and organisations had this much worked out ever 
since the present government indicated that the 199 
Bill was to be repealed. 

The VECs' range of powers under the Act is 
considerable and, indeed, many people have 
expressed concern over the extent to which e 
VECs will be able to exert influence. These concerns 
are also in the context of many VECs having little o­
no experience of youth work - which is somewha: 
like asking someone to take over as managin 
director of a company when they have no business 
experience. Whilst I would share these concerns, I 
think it misses the point somewhat. Its less importa : 
that the VEC will be the responsible agency for you 
work than the fact that this Act represents the firs: 
strides to bring youth work into a State framework, o 



put another way, to incorporate youth work into the 
State apparatus. This is clearly the most significant 
development in Irish youth work for many, many 
years - perhaps even ever. 

The move from civi l society to the State 

Incorporation into the State is especially significant 
given youth work's very independent history. Youth 
work in I reland has taken a very particular direction 
during its evolution over the last thirty or so years. 
Unlike the UK, the overwhelming majority of youth 
work in Ireland has emanated from civil society (i.e. 
not the state, nor the private sector) and as such has 
taken many different forms, largely reflective of the 
dominant social norms of the time, coupled with the 
goals of the people involved. As many different 
people and groups became involved in working with 
young people, many different types of youth 
organisations sprang up, all with very different 
agendas that reflected their particular view of the 
world. As a result, we have a plethora of youth 
organisations that are attempting to do very different 
things with young people: from the National Youth 
Federation to the Catholic Youth Council, from 
For6ige to the Scouts, these (and many more) have 
distinct goals, ways of working and - crucially -
different sets of values that underpin why they do 
what they do. The values of any collective group of 
people heavily influences what they do, and this is 
why youth work is not a single uniform "thing" that we 
all do, but actually is a representative word that 
covers different types of engagement with young 
people for different purposes. 

As youth work is brought under the umbrella of the 
State, the disparate values that currently exist within 
this "sector" are much more likely to be 
homogenised, perhaps going on to reflect the values 
of the responsible agency and the people therein. 
This may take many years, but the value system will 
change - of that there can be little doubt. As the 
value system changes, then so does the way in 
which the work is done, and ultimately the outcome 
of the work changes as well. For some groups and 
organisations this will be a good thing, for others not. 
If the value system shifts towards how your group 
sees the world, then your vision of and for youth 
work moves to centre stage . . .  but if not, then it is 
possible that your views and issues will become 
marginalised. 

"Disadvantaged" youth work 

What all this potentially means for "disadvantaged" 
youth work (what a strange word "disadvantaged" 
is . . . it makes it sound like poverty and social 
exclusion are minor irritants that are caused by 
accident) is particularly difficult to predict. Will 
incorporation into the State mean that the State 
apparatus begins to see things more from the 
perspective of disadvantaged young people, or will 
the values and views of state agencies come to 
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dominate? Obviously we cannot predict with any 
great certainty, but what is fair to say is that VECs, 
on the whole, are not the most radical bunch of 
people and thus there must be some concern about 
the cultural effects of this new management system 
will be on the outcomes of disadvantaged youth 
work. Most at risk in this evolving relationship will, I 
feel, be disadvantaged youth work's potential for 
social education. 

Incorporation as part of the 
professional isation process 

Claiming that the increasing closeness of youth 
work's relationship with the State may have 
significant cultural effects is quite a dramatic claim, 
and you may correctly ask on what this argument is 
based. Well the history of the State incorporating 
other areas of activity may tell us something. 
Perhaps the most important of the many things that 
tends to happen when the State becomes involved in 
any activity is that it becomes professionalised: there 
are increasing pressures to rationalise the activity, to 
measure the activity, to develop specific 
qualifications for those that practice that activity - in 
short, to bureaucratise the activity. As the State 
moves into the area of activity, there is an ever­
increasing demand for ''professionals" who tend to 
displace those grassroots people who, up until that 
point, were the major players. To an extent this has 
already been happening in youth and community 
work over the last decade or so, and this trend is 
likely to accelerate over the coming years. This has 
been true of many areas that the State has moved 
into over the decades since independence: organic 
farming, environmentalism, community education, to 
name but three. The potential major losers in this 
new scenario are "disadvantaged" groups, who for 
very specific reasons are less likely to have the 
formal accreditation required to take up these 
"expert" positions. I have argued in this journal before 
that this process will dilute the class base of 
disadvantaged youth work, and ultimately make it 
less effective in socially educating young people. 

Conclusion 

"Partnership" has been the buzz word and the driving 
force behind much social policy of the last decade, 
and The Youth Work Act, 2000 sees the 
formalisation of the "partnership" approach to youth 
work, with the State, its agents and voluntary youth 
groups all involved in the process of delivering youth 
work. The Act lays out the precise roles that each will 
play: with the State funding, directing and taking 
overall managerial responsibility for youth work, and 
existing youth organisations being the deliverers of 
youth work. What is interesting is that the cultural 
values that exist within youth work are not always 
compatible, and this is exacerbated by the formal 
introduction of State agencies into the mix. What is 
clear is that youth work will change, although we do 
not know precisely how. The impact that VECs will 
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have on this will be significant, but the important 
thing to remember is that youth organisations, youth 
workers, the young people themselves and those 
that share our concerns about the society in which 
we live also have an important role to play in 
directing the cultural development of youth work over 
the coming years. In such a vital period of 
readjustment, now is the time to be clear about what 
your youth work is trying to achieve and why you are 
trying to achieve it. The results will be of influence for 
many years to come. 

* "New" here should be read guardedly: some, 
although not many, VECs have been involved in 
the direct provision of youth work for many 
years; and some VECs have already had similar 
management responsibilities to those envisaged 
in the Act for several years on a pilot basis. This 

said, the majority of VECs are not experienced in 

youth work. 

David Treacy 
Director 

City of Dubl in 
Youth Service Board 

YOUTH WORK BILL 2000 

The Youth Work Bill 2000 published by the Minister 
of State Mr. Willie O'Dea T.D. must be welcomed as 
a significant development in youth work policy. It was 
expected that the Bill would make few changes to the 
Act passed by the Oireachtas in 1997. However, the 
Bill includes a number of significant differences in the 
role envisaged for the VECs than that set out for the 
Education Boards in the Act. 

I will concentrate on those differences in this short 
piece as well as commenting on some of the broader 
implications of the implementation of the Bill. 

Role of VEC's 

The Vocational Education Committee will be given 
statutory responsibilities for the development of youth 
work. They must ensure the provision of youth work 
and youth services by co-ordinating with "approved, 
designated and authorised" voluntary and local youth 
organisations and by providing assistance including 
financial assistance. For the first time, the future 
provision in an area will be determined by a 3-year 
development plan produced by the Youth Committee 
in consultation with the local communities and the 
Voluntary Youth Council. In addition, it seems to 
imply that the Department of Education and Science 
will fund youth work provision on a three year funding 
cycle. 
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A further change from the Act is the additional role of 
ensuring co-ordination of youth work programmes 
and youth services with other educational 
programmes and other services provided for young 
people. This role is also reflected in the proposed 
changes to the membership of the Youth Committee 
where it is proposed to include representatives of the 
gardai, the health boards, FAS, County Council or 
County Borough Corporation. This is a significant 
development, and attempts to ensure co-ordination 
and integration of youth work with other educational 
provision at local level. This is vital role given the 
different sources of youth work funding that have 
emerged in recent years, such as Local Drugs Task 
Forces, Young Peoples Facilities and Services Fund, 
Area Partnership Companies and Department of 
Justice .. 

Evaluation of Youth Work. 

In addition, sections 9 and 14 sets out that VECs 
should monitor and assess the youth programmes or 
youth services and examine the effect and efficiency 
of youth work services and of youth work 
programmes provided within its area. This would 
seem to allow the Youth Committee of VECs to 
comment on the provision by other agencies to 
young people as well as on the programmes and 
services provided by national/ regional youth 
organisations funded directly by the Department in 
their published Annual Report. It is a very strong 
commitment to evaluation as to-date little or no 
evaluation and assessment has been undertaken by 
the Department or by VECs of projects or 
organisations covered by the grant schemes 
operated by the Youth Affairs Section of the 
Department of Education and Science. This 
commitment is mirrored in the Bill with a section 
dedicated to the Role of Assessor. The Assessors 
work will be important in validating the good work 
throughout the country and in setting standards for 
good practice. The only concern that is worth noting 
is that the Assessor could spend too much time 
adjudicating the appeals procedures if the 
procedures and practices are not clearly set out in 
advance and if the VECs are not staffed to fulfil their 
functions. 

The Issues Arising from Implementation. 

Specialist Youth Work Staff for VECs. 

It is clear that for the Bill to be implemented 
successfully staff will be needed to undertake the 
tasks of producing development plans, co-ordination 
of services, monitoring and evaluation of existing 
provision, providing support to the Voluntary Youth 
Council and the Youth Committee. While it must be 
recognised that this may be an issue for the 
voluntary sector who already see themselves under 
resourced, the success of the process locally will be 
dependent on the appointment of specialist youth 
work staff within the VEC. It can be argued that it is 



in the best interests of the voluntary and community 
sectors in the long term that the Bill is implemented 
successfully and· for that to happen VE Cs need to be 
staffed appropriately. 

The Bill allows for the Minister to require two or more 
VECs work together, so it is important that the 
Department indicates clearly how this model will work 
and where as this may go some way to address the 
staffing issue. 

Contracting Programmes and Services 

Section 11 describes the procedure to be followed by 
the VEC in ensuring that youth work programmes 
and services are provided in their area where no 
provision currently exists.· It is a protracted 
procedure designed to ensure that voluntary 
organisations can bid to provide the required 
programme or service. The term contract is not used 

I . 
anywhere, yet the procedure would seem to imply 
that the programme or service is to be placed for 
tender. The three-year period for the development 
plan would seem to indicate that contracts would be 
for a fixed 3-year period. The Bill does not state how 
the contracts will be renewed at the end of the 
period. 

In addition, Section 11 (5) allows for the VEC to 
provide a programme or service directly in respect of 
where it has rejected proposals made in the area 
procedure by other organisations. As in the Act the 
VEC is permitted to provide a service for a maximum 
of three years and before the end of the second year 
apply the procedures again to ascertain whether 
suitable arrangements can be made for provision by 
the voluntary sector. 

However, while the VECs welcome the limited 
opportunity to provide services directly, the Bill does 
not reflect the role some VECs have played in 
supporting communities managing their own 
services. The Bill does not allow for the development 
of a local management committee for a youth project 
or programme by a VEC, as is the practice in Dublin 
City. The danger in introducing a tendering system is 
to create a competition between groups at local level 
and this will contribute to local instability in provision 
and can be a destructive force in a community. 

Funding of Youth Work 

The Bill seems to imply that it is intended to place 
funding on a three year funding cycle and that 
considerable increase in funding will be provided to 
assist in the implementation of development plans. 
Yet throughout the Bill the phrase "within the 
resources available" places the proposals in a 
context. So don't get too excited about the increase 
in investment to come. 

However, it also leaves significant questions 
unanswered in respect how the current system would 
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be changed to reflect the legislation. It would seem 
to imply that VECs should administer funding at area 
level in the future. This ·would have significant 
implications for the way the Youth Affairs section 
currently administers funding. Logically, the 
Disadvantaged Youth Grant Scheme and Youth 
Information Scheme should be administered by the 
VEC's where they are currently being administered 
nationally by the National Youth Federation and the 
National Association of Training Centres. It would 
also seem to be logical that funding under the Youth 
Service Grant Schemes for regional youth services 
should be administered through the VECs. This was 
a difficult issue in the Consultative Process in 1993 
and is likely to be so again. 

Conclusion 

Overall, VECs will welcome the important role set out 
in the Bill. The significant issues will arise in the 
manner in which the Department will set about the 
full implementation of the Bill. This will require 
significant investment at all levels of youth work 
provision if the different aspects of the Bill are to 
work effectively. Of course the last paragraph of the 
Explanatory Memorandum specifically states "that 

the new statutory provision for the organisational of 
youth work proposed in the Bill would involve any 

significant additional resources " (p10). The positive 
sign is that the recent initiative by the National Youth 
Work Advisory Committee and the Department to 
develop a National Development Plan will provide the 
opportunity for the funding and other implementation 
issues to be addressed. 

The cynic would say that the history of youth work 
shows that significant changes implied in policy 
statements does not occur in the way in which youth 
work is administered and that Governments change 
before youth work legislation is implemented. Only 
time will tell. 

Contacts: 

Anna Gunn ing 
National Youth Counci l  of Ireland 

3 Montague Street 
Dubl in 2 

Tel: (01 )  47841 22 

Martin Geoghegan 
Waterford Youth Information Centre 

1 30 The Quay 
Waterford 

Tel : (051 ) 877328 

David Treacy 
City of Dubl in Youth Service Board 

70 Morehampton Road 
Dubl in 4 

Tel : (01 )  66831 98 
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Project Profile -

Focus Ireland's The Loft, 

a Day Service for Young 

People out of Home in 

Dublin City. 

by James Parkin & Ivan 
Mahoney, Focus Ireland 

Q I ntroduction 

� l]'j The L oft was establ ished i n  September 1 999 by 
(") Focu s  I reland to p rov ide a year- rou nd serv ice 
....... for you ng people who are 'out-of-home' in  

..-. central Du bl in: It is estimated that there may be 
� u p  to 1 00 chi ldren u nder the age of eighteen 
� out-of-home on any given n ight in the Eastern 
C) Regional H ealth Authority (ERHA) area. 
� Qu antitativ e  resea rch in  th is area is poor but � last year a lmost 5 00 you ng people u nder the 

"1 age of eightee n ,  made use of Focus I reland 
serv ices whi le ov er 1600 were referred by the 

"ta ERHA Out-of-Hou rs team .  

� It  is no su rprise that by far t h e  vast majority - if 
-..:::::: . not all - users of the L oft come from the more 
C1) disadvantaged areas of Du bl in .  Many come � from ?are 

.
backgr?u nds and from fami l ies 

...._ struggli ng with addi ction and v iolence.  Many 
� have been the v icti ms of abuse themselv es and a they o

.
r thei r  fami l ies wou ld generally be known 

� to social workers before they come into contact � with Focu s  I reland' s  serv ices.  

The Loft Project � T he L oft is open from 1 0 .30am u nti l  7 .30pm, 
a seven days a week and is one of a nu mber of 
� se�v ices dev elope? spe

.
cifica l ly for homeless 

......: ch1 l?ren .  The proj ect ai ms to prov ide a safe 
� envi ronment away from what can be a very 
� � destru ctive and dangerou s street cu ltu re.  I t  is ....... not a generic youth serv ice but is d i rected 
� specifical ly at the popu lation of you ng people 
� who wou ld be known to the Crisis I ntervention 

Q Serv ice of the E RHA. 

� Primari ly the L oft offers a space where you ng 
..... people can have their  practical needs met in the 
"1 shape of cooked meals, washi ng and lau ndry 
.. facil ities . 
.. 
.. 
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The project attempts to cater for some of the 
edu cational and social n eeds of you ng people 
by encou raging them to participate i n  stru ctu re 
i ndoor (arts & craft ,  drama, computer tutorial s 
etc.) and ou tdoor (swimming, horse rid ing, 
cinema trips etc.) activ ities . Most are, howev er. 
casualties of a formal education system tha: 
has fai led to meet their n eeds.  

The Keyworker 

The staff's most pertinent role l ies i n  working 
with the you ng people and the statutory 
serv ices to end their often-chaotic cycle o' 
homeless .  Th is p rocess is faci l i tated throug 
the al location of a keyworker. 

The keyworker aims to bu i ld pos itive 
relationships with the you ng person and to l iaise 
with the relev ant bodies to co-ord inate a ea e 
plan, which if su ccessfu l, resu lts i n  the you _ 
person mov ing on from the L oft hopefu l ly to a 
long term residential p lacement, o r  sometimes 
to retu rn home if appropriate . 

A lack of appropriate residential places ofte 
extends the time this process takes . The rece • 

media attention that Justice Ke l ly's conce s 
hav e  received is u nfortu nately just the t ip of e 
iceberg. Many you ng people remain in  
system for months, some years . This _ 

exacerbated by the biggest obstru ction affecti 
the you n g  people: their often-chaotic d ru g  use. 

-

Project Cl ients 

Research condu cted ov er the last three years 
by Focu s  I reland has shown a steady increase 
in the percentage of you n g  people us ing o 
serv ices who are mixing the ir  d ru g  use. 

Approximately 8 0% of those accessing the Lo 
are occasional to  regu lar opiate users .  Man 
wou ld a lso indu lge i n  a cockta i l  of  d ru g  misuse 
i ncluding prescription medicatio n ,  marijuana . 
alcohol and street methadone. 

The d ru g  u se is often experimental  i n  natu re. 
making it d ifficu lt to ascertain  the combinations 
of su bstances that are being taken and 
p redict behav iou r patterns. Their  efforts t 
finance this d ru g  u se often bri ng s  them i n  
contact with the cri minal  justice system . 



Flexibil ity of Service 

I n  order to make the Loft as accessible as 
possible, ru les and reg u lations are flexible and 
sanctions are desig ned to ensu re that you ng 
people, who a re asked to stay away, are not 
completely excluded from al l  serv ices . Some 
are offered a l imited serv ice, which wi l l  sti l l  
prov ide the basics of  food and a shower. 
Others, who are u nable to handle a centre­
based serv ice, are l inked i nto Focus I reland's 
Outreach Team.  

You ng People who do p resent u nder the 
i nflu ence of i l l icit d rugs are not den ied access to 
the Loft u n less they are u nable to engage, are 
'goofing' or act abu siv ely towards other young 
people or staff. 

While the usage of i l l icit d ru gs and d isplay of 
paraphernal ia are not al lowed with in  the project, 
the Loft is not strictly spea king 'Drug Free', as 
you ng people who are aff ected are able to 
access the serv ice and any consequences they 
incu r  are based on observed behav iou r. In this 
context, d ru g  use is a common theme of 
keyword re lations. 

Despite and also because of this, you ng people 
are expected to take steps to address their d ru g  
issues.  I nabi l ity to do so can often fu rther 
exclude you ng people from residential 
p lacements and su pport serv ices . Sometimes 
dru g  treatment can become a requ i rement of 
continu ing access to the Loft or a factor in 
av oiding incarceratio n .  

Conclusion 

The p rov ision of serv ices for young people out­
of-home has improv ed sign ificantly i n  Du bl in  
ov er the last two years, but as the recent report 
of the Foru m  for Youth Homelessness has 
h ighl ighted there is sti l l  a good deal of work 
needed to be done.  The serv ice the Loft 
prov ides can only be one part of a mu lti-faceted 
approach needed to address the complex 
needs of you ng people out-of- home. 

So what's needed now? The development of 
specific d ru g  treatment serv ices for those u nder 
eighteen years that don't just offer  methadone 
treatment in isolation from other  su pports. This 
alongside residential p lacements that meet the 
needs of the you ng person, not of the 
residential projects themselves wou ld go a long 
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way to improv in g  a situ ation wh ich is sti l l  a 
national d isgrace. 

For further information on the project, 
please contact: 

James Parkin 
The Loft Project 

4/6 John's Lane West 
Dubl i n  

Tel : (01) 6711534 

Focus Ireland is a national organisation, 
founded in 1985 to prevent, alleviate and 

eliminate homelessness. Originally based 

in Dublin, Focus Ireland opened a new 

housing development in 1998 in Limerick 

and a major new development in Waterford 
recently. Its mission is to advance the right 

of homeless persons to live in a place they 
call home through quality services, research 

and advocacy. 

Work includes: crisis services; transition 
services and settlement services for people 

out of home; developing educational 

material for schools; research into housing 

and homelessness; publications; work with 

media; lobbying and campaigning; seminars 
and conferences. 

For further information, please contact: 

Focus Ireland 
14A Eustace Street 

Dubl in 2 
Tel : (01) 6712555 
Fax: (01) 679 6843 

E-mail : focusirl@indigo.ie 
Website: www . focusireland.ie 
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Better Apart? 
by Claire Harvey 

Clare Harvey interviews two workers about 
the differences and s imi larities in working 
with young men and young women. 
Development workers Susan Morgan and 
Martin McMullan are responsible for the 
Youth Action Northern Ireland Gender 
Equal ity Un it's you ng women's work and 
young men's work respectively. 

Susan: There are two main differences in the way 
Martin and I work. The first is that the young 
women's work derives from a feminist background. 
This means it aims to encourage young women to 
value themselves, develop their potential and 
challenge any prejudice they encounter in their lives. 

The second is that young women's work has moved 
away from being youth-centre based, to a community 
development approach. 

Martin: In working with young men we start by 
supporting the young men in reflecting on what it's 
like to be a man. Young men are unfamiliar 
communicating openly with other males and this is 
one of the key differences between Susan's and my 
work. 

Within the Gender Equality Unit young women's work 
has been developing for over 15 years, whereas 
developmental work with young men is still in its 
infancy. There are theories within young men's 
work, but the two crucial issues affecting young men 
which need to be addressed are that of risk-taking 
behaviour and suicide. 

Susan: An element of the Young Women's Project 
is peer education work, where we train up young 
women to work with other young women within their 
communities. 

Martin: For the young men's groups that would be a 
wee bit further down the line, although it is something 
that has been talked about. I think what both Susan 
and I are trying to do with single gender work is a 
four-stage process. The first stage is about 
engagement, trying to build up a relationship with 
young people. Only after you've got through the first 
stage can you move on to stage two, self-awareness 
and personal development. 

Stage three looks at self in relation to the community 
and stage four would be community development, 
which is what some of Susan's projects are about. I 
think we'd both agree that the first stage is often the 
hardest. 
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As a male youth worker in a young men's group it's 
hard to begin with, you have to go in and be 
confident and willing to take risks. 

Susan: The major problem with stage one for me is 
actually getting young women to come along. Maybe 
they have to help out at home, or their boyfriends 
don't like them going to the group. For whatever 
reason, the first problem is physically getting them to 
join. 

Once there, it's not usually a problem. I t's part of the 
culture of young women to sit around in friendship 
groups and talk, so it's easier for them to start the 
process of group work. 

Martin: Once you've built up some kind of 
relationship with the young men, they're really willing. 
You would think that young men wouldn't want to sit 
around talking, but they do. Just give them the 
opportunity and you'll be there all day! 

Susan: Groups normally start off with some kind of 
icebreaker to get the whole thing going, and Martin 
and I will often swap ideas on what works best. 
However, there are some differences. 

Martin: Some icebreakers we use with young men 
can be quite physical. There's one called 'Electric 

Chair' where the group tries to pull one another into 
a chair in the middle of the room. 

Susan: I find the young women are quite 
uncomfortable with that one, as it is competitive and 
physically aggressive. 

Martin: I tend to avoid ones that involve pen and 
paper - it reminds them of school. I also try to avoid 
role-playing or anything creative until a sound 
relationship with the group has developed. 

Susan: But young women are more comfortable 
with those kind of things; they enjoy being creative. 

Martin: There is one ice-breaker where you have to 
get into a circle and hold 1·,ands. The young men 
always say 'Ergh! We're not holding hands, we'll hold 
wrists, but that's it'. 

Usually I 'll avoid that one, but if the session is going 
to be dealing with sexuality, for example, I might use 
it. Later on the group could be asked to talk about 
why they felt so uncomfortable with holding hands, 
and that could lead onto a whole debate about 
sexuality. 

Susan: Martin and I have come up with a whole 
series of statements or questions that can be used 
as a basis for group discussion. For example 
'Young men can't show their emotions' or 'Girls 

have more fun' could be used as a starting point for 



debate in either a young men's or young women's 
group - but the discussion would be different in each. 

Martin: We will go off and do separate work with the 
groups, but on a daily basis we come back and share 
ideas, and I think that's crucial. Susan will say '/tried 

this and it worked' so then maybe I 'll give it a go. 

Susan: Another thing that Martin and I do jointly is 
gender awareness training with youth workers and 
volunteers in mixed gender groups. It gives the 
workers an opportunity to explore the single gender 
youth work approach and how youth workers impact 
on young people with regards to gender roles. 

Martin: Sometimes a male youth worker will adopt a 
kind of bravado, and resort to behaving in a very 
stereotypically male way in order to get on with the 
group. The problem is that the young men will see 
this person as a role model. As a youth worker you 
sometimes don't realise the affect you have on young 
people. 

Susan: It happens with female workers too. Female 
workers and volunteers can find themselves taking 
on stereotypical roles such as making the tea or 
taking the minutes. What we are saying when we 
train youth workers is that you are going to be a role 
model for young people, so be a positive one. 

Martin: Work within the young men's groups tends 
to be more reflective than activity based, with group 
discussions and brainstorms. Initially we look at 
what it's like to be a young man in Northern Ireland 
today, and will move on to talk about how young men 
are perceived by their community. 

Often the young men say it's a relief to be able to talk 
about those things because they don't usually have 
the chance to talk about their feelings. 

Susan: What we find is that young men say people 
see them as aggressive, troublemakers; whereas 
young women say that people see them as passive, 
happy to watch. Once the young people have 
realised this; groups can work on ways of addressing 
those perceptions. 

Both young men's and young women's groups have 
created posters and postcards to counter negative 
stereotyping within their communities. 

Martin: We find that young people are more open to 
non-stereotypical activities in a single gender group. 
For example I 've taken a group away on a residential 
and as part of the weekend we've had a relaxation 
session. We got oil burners and candles out and got 
the young men all lying down and put on a CD. They 
loved it. It's a safe environment to do that in, and the 
young men really valued the opportunity to take part 
in something new. 
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Susan: That's the kind of thing that just wouldn't 
work if there were young women in the room with 
them. In the young women's groups we had self­
defence classes, which again wouldn't work so well 
in a mixed group. 

There's less embarrassment because they are all 
women, and at the same level. We want young 
people to get to the stage where they can think for 
themselves, even if that's just thinking 'What about 

me?' or 'Why can't I do that too?' 

Martin: And it's about challenging behaviour, too 
saying 'I'm not happy behaving this way' or '/ don't 
think you should be behaving in that way towards 
me'. 

Susan: I see this happening within groups and 
publicly. After taking part in a single gender group, 
young women will pick up on things people have said 
and notice that it was a sexist comment, for example. 
They'll also start to realise things don't have to be 
that way. 

Some of the young women that I work with are 
getting involved with community groups and youth 
forums and stuff that they'd never even heard of 
before. 

Martin: It can be hard to begin with, but each week 
things get better and you gradually feel the message 
is getting through. You really know it's working when 
one of the group comes up to you at the end, after 
everyone else has left, shakes your hand and says 
thanks. 

Current projects, future plans for . . .  
You ng Women 

There are two main areas of YANl's young women's 
programme. Work with young mothers and peer 
education. The peer education project Young 
Women Speaking Out has been the focus of 
development worker Susan Morgan's work for the 
past three years. 

The project began in 1 997 with funding from the 
Rural Development Council and Northern I reland 
Voluntary Trust. The idea behind it was to pilot an 
accredited peer education training programme for 
rural young women so that they could continue the 
successful single gender approach to youth work in 
their own communities. 

Eighteen young women from throughout Northern 
Ireland took part in the first 24-month programme. 
The course covered everything from gender 
awareness to recruiting local groups, finding funding 
and budgeting. The young women all went on to set 
up groups in their own communities, many of which 
continue to thrive after two years. 
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As a result of the pilot programme, the Speaking Out 
Peer Education Programme has been accredited 
through the Northern Ireland Open College Network. 

It has been written up, so it can be delivered as an 
effective model of practice. Speaking Out continued 
its success with a second programme running in 
spring 1 999.  So far 30 young women have taken 
part, 20 local groups have been set up and Susan 
plans to run the next programme in 2{)00 with 
continued funding from the Youth Council for 
Northern Ireland. 

Current projects, future plans for . . . 
Young Men 

YANl's Young Men's Project was first piloted in 
August 1 997. The idea was to develop new and 
imaginative ways of working with boys and young 
men, targeting those from disadvantaged 
communities and marginalised groups (e.g. young 
fathers, those with disabilities). 

During the first two years, development worker 
Martin McMullan set up 1 5  groups and established 
an effective model of practice. 

The advocacy model used is really about young men 
talking. Sessions enable young men to reflect on 
masculinity, risk-taking and issues like drug and 
alcohol use. Work is largely reflective, using group 
discussion and brainstorming to get young men to 
think about their lives and what it's like to be a young 
man in Northern I reland today. 

The project received funding from YouthNet I FB to 
set up 1 3  projects over the two year period. The first 
year was very successful. Ten groups were set up 
with a total of 90 young men taking part. One group 
produced a set of posters and postcards to show 
their views and give a positive view of young men 
within their community. 

The young men involved said that workers 'trusted 
us', 'listened to us', 'didn't judge us' and 'respected 
us'. Group discussions were described as 'really 
interesting, not at all boring!' especially when 
conversations centred on sex, religion or drugs. 

The success of the first year's work means Martin is 
confident bout what can be achieved in the future. A 
pilot project with young fathers will be developed this 
year, as well as a piece of work with young men. In 
addition, Ken Harland has just joined the Gender 
Equality Unit as Team Leader for the Young Men's 
Work. 
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Ken has been involved in research around young 
men's work for the past ten years. Together Martin & 
Ken hope to influence youth work policy and build up 
a team of male workers. 

Funding runs out in August 2000, but Martin is 
confident that the quality of the work to date will 
ensure success in future bids for funding. 

Article taken with permission from UK 
Youth, Spring 2000. Subscription rates, One 
copy 4 times a year - £1 5 for individuals ; 
£20 for organisations. 

For fu rther information contact: 

Youth Clubs UK, 

20-24 Kirby Street, 
London 

ECIN 8TS 

England 

Tel: 0044 20 7242 4045. 
Fax: 0044 20 7242 4125. 

E-mail: info@youthclubs.org.uk 

For more information on YAN l 's cu rrent work, 
contact Su san or Martin at : 

Youth Action Northern Ireland, 

Hampton, 

Glenmachan Park, 

Belfast 

BT4 2PJ 

Northern Ireland 

Tel: 02890 760067 
Fax: 02890 768799 

Website: www.youthclubs.org.uk 



YOUTHCERT: PROMOT I N G  
CERTI F I CATION AN D 
ACCREDITATION OF 

COM M U N ITY BASED YOUTH 
WO RK TRAI N I N G  

� by Maurice Devlin & Hilary 

� Tierney 

i: 
� Introduction 
:;: Youthcert, an EU Youthstart funded project, 
Q managed by NYF and CDYSB closed at the end of 

May with the launch of its publ1cat1ons. Youthcert 
was a strategic action to promote a partnership 

;:- approach to the provision of certification and Qi accreditation for the many c�r:imun 1ty ba�ed 
� .  training programme called Pract1t1oner Learnmg ::I Programmes (PLP's) which currently have little or $i• no currency outside the immediate context. tQ Youthcert involved collaboration among youth, 

community and voluntary work, education and 
training provision and certification and accreditation 

� stakeholders. The project has demonstrated both 
::ti the commitment of youth work PLP providers to the 
� provision of community based accredited train ing 
� and their ability to develop and deliver quality ;:;!!: training in a variety of contexts. It has also 
� demonstrated the capacity of the Youthcert :;i: consortium (ACSM) to facilitate greater co­
� operation between certifying bodies and providers 
'ii • in the formal and informal sector. 

The in itiative taken by the CDYSB and the NYF in 
establishing the 'Youthcert' programme with EU 
Youthstart funding was timely and important. Youth 
work in Ireland is undergoing rapid and 
unprecedented change and there are several areas 
in need of urgent review and rationalisation , among 
them the accreditation and certification of train ing 
for youth workers. � Changing nature of youth work 
For most of the history of I rish youth work, of 
course, the question of accreditation and 5t: certification simply did not arise: youth work 
services were provided almost entirely by :t; volunteers who did not need, and were not 

� expected, to be 'accredited' . When , gradually, paid 
'ii • staff began to be employed by youth organisations 

(to 'support, not supplant, the volunteers' ) what :::!'- mattered was demonstrable experience, aptitude
f _ � and commitment rather than the possession o Qi specific qualifications. As a result, until quite :;• recently there was no such thing as a 'professional 

:;• youth work' qualification . 

tQ 
.. .. .. 

The situation was transformed in the last twenty 
years or so, in response to a dramatically changing 
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social environment and the emergence of pressing 
new social problems affecting young people. It is 
now widely recognised that doing youth work -
whether on a voluntary or paid basis - is a complex 
and demanding job; that - as with other difficult 
jobs - not everybody can or should do it; and that 
comprehensive training is required to be able to do 
it properly. At present two universities within the 
NUI system, Cork and Maynooth, offer professional 
third-level train ing in youth and community work, 
and numerous other institutions and organisations 
are providing youth work (and related) training at 
various levels which is accredited byr-a variety of 
bodies, Irish and British. The National Council for 
Vocational Awards (one of the members of 
Youthcert's  Accreditation and Certification Support 
Mechanism) is also currently developing 'Level 2' 
certification in youth and community work, and it is 
particularly helpful that this has been happening 
parallel to, and with close reference to, the work of 
Youthcert. At the same time, it is increasingly 
common for newspaper advertisements for youth 
work jobs to stipulate the requirement for a 
'qualification' .  

In the context of all these developments, it is most 
important that agreement be reached between all 
stakeholders as to what 'qualified' status means, or 
at the very least how the various forms and levels 
of training relate to one another. It is also vitally 
important, of course; that any new developments 
do not simply serve to increase the difficulties 
already faced by those from disadvantaged 
backgrounds or communities who wish to gain 
access to training or careers in youth work. The 
work of Youthcert was intended to enhance rather 
than diminish such access, and its particular focus 
on community-based, practitioner-centred learning 
reflected this. 

Need for clarity 
There were other developments for Youthcert to 
take into account. The sheer number of people 
doing jobs called 'youth work' has increased 
substantially in recent years, and will increase even 
more noticeably in the Drugs Task Force areas in 
Cork and Dublin with funding from the Young 
People's Facilities and Services Fund. This is also 
part of a broader process of institutional 
proliferation and diversification ,  with 'youth work' 
(or at least 'youth work approaches') being adopted 
in agencies and organisations other than the 
traditional ones e.g. Health Board Neighbourhood 
Youth Projects, Department of Justice 'Special 
Projects', in Youthreach and Youthstart 
programmes and in numerous community 
development and area partnership settings. Given 
this proliferation , and for reasons both of 
effectiveness and efficiency, it is important to define 
clearly what 'youth work' is, how it differs from, and 
is related to, other forms of provision or intervention 
and, of course, how one gets to be called a 'youth 
worker' . 
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The increase in the number of paid staff has 
coincided with a perceived fall-off in volunteer 
numbers, which may also have been adversely 
affected by the widespread use by youth groups 
and organisations (for perfectly legitimate reasons 
and with substantial benefits both for them and the 
individuals concerned) of Community Employment 
schemes. Furthermore, it appears that nowadays 
volunteers are themselves more likely to see their 
volunteering in 'instrumental' terms, as a means 
perhaps to help them gain access to youth work 
training and/or a you th work career. Related to 
this, it is increasingly common for volunteers to 
want and expect some form of accreditation or 
certification for training they undertake as 
volunteers, which is part of a broader process of 
increased 'credentialism' in society as a whole. 

Pol icy Developments 
A number of other factors have made the work of 
Youthcert particularly relevant and useful. One is 
the dramatically increased awareness in recent 
times of the issue of child protection, and the 
concern to provide for it more fully in law. This is of 
obvious importance for youth organisations and 
youth workers, and is likely to lead to a general 
"tightening up" of arrangements for entry into youth 
work, whether paid or voluntary. Another is the 
Youth Work Bill 2000 , which, if implemented, will for 
the first time provide a legislative basis for the 
development of youth work services as well as a 
definition in law of youth work itself. It is likely to 
lead, among other things, to the further 
'professionalisation' of youth work, and systems of 
accreditation and certification are crucial to any 
professionalisation process. 

The National Youth Work Development Plan, 
preparation of which is now underway under the 
aegis of the National Youth Work Advisory 
Committee, will among other things consider the 
human resource requirements of the youth work 
sector over the next five years, including of course 
the various issues related to training. The National 
Qualifications Authority established under the 
Qualifications (Education and Training) Act, 1 999 
will provide the framework for the sector to 
establish a qualifications framework and address 
issues of access, transfer and progression within a 
quality-assured system. 

2000 and Beyond 
Issues of training, accreditation and 

certification are highly political ones and 

moving forward on any coherent 'sector-wide' 
basis will mean convincing a wide range of 

parties that no one vested interest has set the 

agenda. In early 2000 Youthcert convened a series 
of meetings of interested parties to try to ensure 
that the valuable learning generated by the project 
was "mainstreamed". Youthcert was particularly 
concerned that the insights regarding accreditation 
and training might be fed into the appropriate 
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channels (such as the National Youth Work 
Development Plan) and that the value of the quality 
assurance framework and the Youthcert 
"brokerage model" be realised. As a result of these 
meetings an interagency forum has been 
established which will co-ordinate a response to 
some of the issues raised by the Youthcert 
experience. If this forum is sustained, Youthcert will 
not only have been an innovative, imaginative and 
productive project in itself but it will have made a 
lasting contribution to the development of the youth 
work sector in Ireland. Enormous credit is due to 
the managing organisations, to the PLP providers 
and (where relevant) their parent organisations, to 
the members of the ACSM and, last but far from 
least, to the very able, hard-working and dedicated 
staff team. 

It is evident that Youthcert has carried out its work 
at a time of rapid change and unprecedented 
challenge. There is reason to be very pleased with 
the outcomes, since they have the potential to 
strengthen the youth work sector's capacity to 
respond to these changes and challenges more 
promptly, effectively and inclusively than might 
otherwise have been possible. 

Youthcert Publ ications 
As mentioned earlier Youthcert has produced a 
series of publications which capture the learning 
from the various actions undertaken by the project 
since 1 998.  Briefly these publications are; 
1 )  Youthcert Final Report, 

2) Irish Youth Work Practice - an Occupational 
Profile, 

3) Promoting Quality - Quality Assurance 
Practices for Community Based PLP's, 

4) Credit Where Credit is Due - a report on the 

brokerage process 
5) and finally, Exploring Accreditation - a guide 

and workbook on the certification and 

accreditation process. 
A limited number of these publications are 
available from the Irish YouthWork Centre. 
Details of the publications are available on 
page 23 of this magazine. 

YOUTHCERT TEAM 
Hilary Tierney Director 

Win Jeffers PLP Co-ordinator 

Nuala Hunt Accreditation Advisor (to Jan 2000) 
Nuala Lennon Book Box (from July 99) 
Louise Hurley Researcher (to July 99) 
Tristan Delaney Financial Administrator 

Hazel Boylan Administrator (to March 2000) 

Sandra Hoey Administrator (from March 2000) 

YOUTHCERT MANAGEMENT TEAM 

Hilary Tierney 
Bill Blake 
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::S GOVERNMENT LAUNCHES NEW C'I) HOMELESSNESS I NITIATIVE 

$i A new strategy to tackle homelessness, 
operated jointly by health boards and cou nty 

;i!:: cou nci ls ,  was annou nced by M i n ister of State 

"1 for the E nv i ronment,  M r. Bobby Mol loy on 3 ;:e May. 

� "Homelessness - an Integrated Strategy" 

::S wil l  inclu de the sett ing u p  of forums in  each 
cou nty, with local authorities and health � boards contributing co-ordinated three-year (;i action plans to prov ide more accommodation 
and settlement and outreach prog rammes to 
help homeless people back into independent 

;i!:: l iv i ng . The strategy recommends el iminating 
"1 the use of bed and breakfast accommodation ;l!E for emergency use for fami l ies.  

� 
The M i n ister committed the Gov ernment to 

::S dou bl ing its p lanned spending on the 

C'I) homeless from £20 mi l l ion to £40 mi l l ion ov er 
;15 the next five years, with a nother £6 mil l ion a 

Cli year to fu nd volu ntary bodies and £6 mil l ion to 
fu nd hostels for the homeless. · To ov ersee 

� this development of each local authority is to 
;:::: set u p  a homeless foru m  u nder its Hou si ng � Strategic Pol icy committee.  For fu rther 
� information contact: 
�-------------------------

::s C'I) 
$i 
� 
� 
::s C'I) 
$i 

Housing Division 
Department of the Environment 
and Local Government Reform 

Custom House 
Dubl in 1 

Tel : (01)  8882000 
Fax: (01 )  8882888 

Email : press.office@environ. irlgov. ie 
Website: www.environ . ie 

..._ ____________________________ __ 

1 0  NEW GARDA YOUTH DIVERSION 
PROJECTS ANNOUNCED 

On 2 M ay ten additional Garcia Youth 

� Div ersion P rojects were establ ished in both 
;::::: u rban and ru ral areas as a first phase of the 
� • • p roposal contained in the National ;:e Development Plan . Th is phase is part of a 
� strategy to expand and dev elop the 

Programme du rin g  the Plan and brings to 39 
::S the nu mber of projects throug hout the cou ntry. 
C'I) 
$i 
.. 
.. 
.. 

The Garcia Youth Div ersion Programme is one 
of a nu mber of p roposals in the National 
Dev elopment Plan designed to promote social 
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inclusion.  I t  is a crime p revention measure 
and part of a co-ord inated strategy with in  the 
Justice system,  i nv olv ing the Gardai, 
Probation & Welfare Serv i ce & Prisons areas. 

I t  is a imed at you ng people in u rban and ru ral 
areas who because of social exclusion are at 
risk of becoming involved in criminal  and anti­
social behav iou r leading to long-term 
exclusion from the labou r  market. 

This Garcia Youth Divers ion Programme wi l l  
be developed at  local level  on an inter-agency 
basis in partnersh i p  with other State agencies 
prov id ing serv ices and dev eloping capacity in 
the ski l ls,  education, self- improv ement and 
employment areas . The 10 new locations are :  

1 .  Athlone 2.  Bal l ina 
3. 
4. 
6. 
8 .  
9. 

Bawnogue/Clondalkin 
Drogheda 5. 
Ki lkenny City 7. 

Ennis 
Ki l larney 

Monaghan Town 
Tog her 1 0. Wexford Town 

For fu rther i nformation contact: 

Department of Justice, 
Equal ity & Law Reform 

72-76 St. Stephen's Green, 
Dubl in  2. 

Tel: (01 )  6028202 
Fax: (01 )  661 5461 

Website: info@justice. ie 

NEW FUNDING LINE 
FOR EDUCATION EQUALITY 

The Department of Edu cation and Science 
has al located the su m of I R  £3.5 mil l ion ,  with 
the su pport of the Eu ropean Social Fu nd,  ov er 
the period 2000-2006, to g rou ps add ressing 
issues of edu cational d isadvantage U nder the 
Education Equal ity i n itiativ e .  

The pu rpose of these monies is to develop 
and assist women's and men's education 
throu g h  addressi ng gaps in prov ision for 
edu cationally disadvantaged adu lts; carrying 
out outreach and predevelopment work; 
bu i ld ing local capacity; developing su pport 
structu res; accrediting learn ing ;  encou raging 
partnerships;  analysing and i nforming pol icy; 
mainstreaming learn ing p rocesses; enabl ing 
progression in  edu cation for men and women . 
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The fu nd wi l l  be a l located in two three-year 
phases to su pport the development of models 
of good p ractice wh ich will be capable of wider 
appl ication and wh ich wil l  impact on futu re 
pol icy. It shou ld be noted that the fu nd wil l  not 
to su pport routine activ ities of g roups.  

Appl ications are now i nv ited for Phase One 
Fu nding for p rojects which wi l l  address adu lts' 
experience of educational d isadvantage .  1: 
shou ld be noted that only a small  nu mber of 
projects are l i kely to be selected for fu nding.  
Closing date for receipt of appl ications is 
Friday, 1 41h J u ly, 2000. Further information 
and appl ication forms are av ai lable from: 

The Secretary-General , 
Further Education Section, 

Department of Education and Science, 
Floor 1 , Block 4, Irish Life Centre, 

Talbot Street, 
Dubl in  1 . 

NEW EDITION OF CAFE FUNDING 
HANDBOOK TO BE LAUNCHED 

The 4th Ed ition of the CAFE Fu nding 
Handbook wi l l  be av ai lable from the first week 
in Ju ly. This is the most comprehensiv e  
sou rce o f  i nformation ev er on su pport for 
v olu ntary and com mu n ity work i n  I reland, 
North and South.  The Handbook wi l l  be 
officially lau n ched by M i n ister for Social, 
Commu n ity & Fam i ly Affairs, Mr.  Dermot 
Ahern, early in July. 

CAFE have u pdated the Handbook with 
assistance from the National Social Serv ices 
Board , now Comhairle .  The NSSB have 
worked with CAFE to develop an electronic 
version of the fu nding gu ide, which wi l l  be 
launched on the i nternet, l inked to Comhairle's 
web site .  The on-l ine gu ide wil l ease u pdating 
and complements the printed version.  

The CAFE Fu nding Handbook is the defin itiv e  
gu ide t o  fu nding sources for commu n ity and 
v olu ntary organisations in I re land.  I t  contains 
al l  the information a ny g rou p wi l l  need to know 
about secu ring  fu nds from the E U, National & 
Local Govern ment, State Agencies, Private 
Trust Fu nds as wel l  as the Corporate Sector. 
Copies are available directly from CAFE, 

and from Easons Bookshops nationwide. 

Cost: £12. 95 plus £3.00 p&p. 
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For fu rther information, please contact: 

CAFE 
1 43 Townsend Street 

Dubl in 2 
Tel : (01 )  671 3268 

Fax: (01 ) 6770330. 
Emai l :  cafe@connect. ie 

NYCI LAUNCHES NEW 
HOUSING POLICY DOCUMENT 

I n  May, the NYCI lau n ched their n ew housing 
policy titled Have Yiz No Homes To Go To?. 

Su rvey-based with an accompanying set of 
recommendations, it prov ides a snapshot of 
cu rrent accommodation issues facing you ng 
people in I reland. Areas cov ered i nclude:  
Private Rented Accommodation ; Socia l  
Housing;  Homelessness: L ocal Authority 
Hou sing;  and Home Ownersh ip ;  

The findings are concern i ng on a nu mber of 
fronts and h igh l ig ht a nu mber of key issues 
affecting young people including the fol lowing :  
+ Many you ng people now v iew home 

ownership as something beyond their 
reach, thus long term tenu re i n  the private 
sector is more l ikely for you ng people. 

+ Regarding longer term plans, of those 
people l iv ing in  the fami ly home % of them 
i ntend to remain l iv ing there . 

+ The lack of access of you ng people to local 
authority housing which is  particu larly acute 
for you ng people with chi ld dependants. 

+ Many you ng people can find themselves 
without any accommodation . 1 2% of a l l  
respondents reported being without 
accommodation in the past. 

+ The p riv ate rented sector, cu rrently the 
most common tenu re type occu pied by 
young people, d isplays some seriou s  
deficiencies. The ris ing cost of rents are 
commonly known, however  what is less 
wel l  advertised is the av ai labi l ity of rent  
al lowance and rent rel ief to many people 
l iv ing in the priv ate sector. The vast 
majority of you n g  people are taking u p  
neither, althou g h  clearly many wou ld b e  i n  
a position, or qual ify t o  do. 

• L ocal authority accommodation has yet to 
become a major p layer i n  accommodation 
for you ng people.  This su rvey fou nd on ly 
three you ng people i n  local authority 
housing, of which two have chi ldren .  



The survey reveals a clear sense of the 
frustration being experienced by young people 
in relation to the current housing situation,  
with most report ing being priced out of the 
housing market in terms of property purchase, 
but i ncreasi ng rent is also a p roblem. 

Almost 20% of those who put forward 
suggestions sought government intervention 
in a range of issues from rising  costs , to 
reg ulation of the private rented sector, the 
supply of housing and tighter control of 
i nvestor speculation i n  the market. For further 
information/copies of the survey, contact: 

National Youth Counci l  of Ireland 
3 Montague Street, 

Dubl in 2 
Tel: (01 ) 4784122 
Fax: (01 ) 478397 4 

Emai l: info@nyci. ie 

Reference/loan copy also available in Irish 

YouthWork Centre 

NEW MODEL OF GOOD PRACTICE IN 
LIFELONG LEARNING ACCESS FOR 

THOSE WITH DISABILITIES 

A n ew publ i cation by the E MP LOYM ENT 
Horizon Thematic Consortium has just been 
publ ished. The publ ication is titled Equality & 

Access to Lifelong Learning: a model of 

good practice to enable people with 

disabilities to access, participate in & 

benefit from Lifelong Learning. 

The recent establ ishment of the Equal ity 
Authority wi l l  serve to promote equal ity and 
combat d iscrimination for a l l  d isadvantaged 
people in society. This publ ication marks the 
start of what should be a proactive debate on 
the i nclusion of people with a disabi l ity i n  this 
new era of equal ity. 

Equal ity & Access to Lifelong Learn ing ,  is one 
of 6 thematic groups of projects approved by 
the Department of E nterprise, Trade and 
Employment to address priority issues 
concern i ng those with a disabi l ity. 

This paper maps the development of 
Employment Horizon Projects that contain 
elements of education , tra in ing and l ifelong 
learn i n g .  I t  outl ines the barriers and 
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successes to the incl usion of people with 
d isabi l ities in a mainstream environment. 
Recommendations, both .immed iate and long 
term , to be util ised by pol icy developers, 
d isabi l ity organisations, progra mme designers ,  
tutors a n d  participants a s  a tool for equal ity 
and inclusion for al l  people are also identified . 
A detailed research document and 
annexes, from which this report is drawn, 
is available from the Regional Authority 
office. Reference/loan copy also available 

in Irish YouthWork Centre. 

SAMARITANS AWARENESS WEEK 
HIGHLIGHTS PUBLIC IGNORANCE TO 

SELF-HARM AND SUICIDAL BEHAVIOUR 

A report entitled Youth Matters 2000 A Cry for 

Help, was prepared by the Samaritans in  
Brita in arising from a survey commissioned for 
the Samaritans Awareness Week ( 1 9-27 May) 
and was reviewed by the National Suicide 
Research Foundation .  The survey highl ighted 
that the public have little understanding of the 
scale of youth suicide/self-harm or how to help.  

The report provides an accurate, if  depressing 
overview of self harm, and some disturbing 
public attitudes to it and lack of awareness of 
the issue. It  also looks at the way forward 
highl ighting successful i nitiatives i n  Britain and 
makes a series of recommendations.  

Although British-based the information is very 
relevant to I reland and the I rish bra nch of the 
Samaritans have prepared a supplement to 
accompany it called "A cry for Help in 

Ireland" which looks at the situation i n  I reland. 
For information/copies of the report contact: 

The Irish Regional Office 
The Samaritans 

Room 35, 1 1 2 Marlborough Street 
Dublin 1 

Tel/Fax: (01 ) 8781 822 
Freephone: 1 850 609090 

Email: jo@samaritans.org 
Website: www.samaritans.org 

A Reference/loan copy of the report is also 
available in  the I rish YouthWork Centre as 
well as the other items prepared for the Week:  
A Cry for Help in Ireland; Press Release 

and Self-Harm/Suicide Fact Sheet 
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BULLYING 

Bul lying, A Complete Approach : 
A resource pack for 

schools and youth organisations 
Published by STS Educational Suppl ies 

::::.:a 'Bullying - A Complete Approach' is suppl ied 

rl'i as a resou rce pack for schools and youth 
Cli centres. It  can also be del ivered d irectly by 

� STS as a 2-day workshop. This pack aims to 

� tackle bul ly ing in a classroom setting and 
::;iti includes photocopiable worksheets for use in 
� class or as homework. Students get the � chan ce to d �aw u p  their own anti-bul lying policy 

and there 1s a s hort play to in itiate class 

C1J d iscussion.  Before commencing each section ,  
C-1) the facilitator wi l l  need to photocopy an 
0 adequate supply of worksheets depending on 

� the size of the class/group.  

a C'D Available from: 
� STS Educational Suppl ies, 

rl'i Bridge Street, Newcastlewest, 
Cli Co. Limerick. 

� Tel : (069) 61 1 98 Mobile : (086) 8469939 

§i 
_

E

_

m

_

a

_

il

_

: _st_s_e_d_u_c_c_a_ti_o_n_@_o_ce_a_n_f_r_ee_._n_e_t ___. 

� Cli 
CHILD PROTECTION 

� C-1) 
Total Qual ity i n  Chi ld Protection : 0 

A Manager's Guide 

!fi By Stephen F. Casson 

� and Bernadette Manning C-1) Handbook for managers of chi ld protection are 
responsible for sett ing the framework and the 

� culture for a q ual ity service . Chapter One 

rl'i focuses is on p reparing the ground for Cli subseq uent changes to an organisation's 
� system for del ivering standards i n  ch i ld 
� p rotection .  Chapter Two i ntrod uces what � qual ity �ssura n?e is  with i l lustrations of what it � means 1n  the high street, social care and ch i ld 

Cli �rotection .
. 
I t  starts with the five main elements 

1n any q ual ity system and con cludes with more 

C1J detai led expectation s  of ISO 9002. Chapter 
Three looks at the important standards which 

� have come from the government gu idance and 
� regulations but also asks how can the local 

� users of chi ld p rotection make the ir  contribution 

� as to what q ual ity should be. C-1) 
---

Chapter Four suggests that those people 
taking q ual ity development seriously should 
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make some attempt to identify how thei r  
p resent service is operat ing and where it i s  
successful a n d  where i t  fa i ls .  It  g ives examples 
of how this might be done without too much 
consumption of t ime. 

Chapters Five to Twelve in troduce and 
elaborate on the Chi ld Protection Pack con ce pt. 
I t  suggests that there should be a coherent and 
robust but d ifferent system for d ifferent types of 
referral .  Each defines the responsibi l ities of 
front l ine workers and managers and the packs 
specify the work which should be completed 
with in  certain time frames. 

Each pack also provides g u idance to assist 
social work staff as to how they make 
j udgements . The packs deal with : 
• making an immed iate assessment when a 

referral is received (Chapter Six) ;  
• implementing a joint social services/ pol ice 

investigation with a chi ld protection 
conference with i n  8 days (Chapter Seven); 

• making a n  assessment with a possible plan 
of action when the chi ld protection concerns 
are raised (Chapter Eight) ; 

• responding to a referral of a ch i ld  who has 
been left alone (Chapter N ine); 

• making an assessment and possible plan of 
action when a chi ld is thought to be l iving i n  
a q uestionable domestic e nvironment 
(Chapter Ten) 

Two additional packs are i l lustrated to: 
• assist chairs of ch i ld p rotection conferences 

to manage s uch conferen ces with 
consistency and in a way which meets 
defined standards (Chapter Eleven), and 

• ensure that the management of chi ldre n  on 
the chi ld protection register are dealt with 
comp rehensively and with i n  specified 
gu idance ,  instructions and t ime-frames 
(Chapter Twelve). 

The later Chapters, Thirteen to Seventeen 
focus on how to keep the chi ld protectio� 
q ual ity system u p-to-date and robust. It may be 
of small  interest if an agency does not have 
already a comprehensive system which then 
needs to be maintained.  

Available from: 
Russell House Publ ications, 

4 St. George's House, 
The Business Park, Uplyme Road, Lyme 

Regis, 
Dorset DT7 3LS, England 
Tel : (0044) 1 297 443948 



DEPRESSION 

Teenage Depression : A Way Out 
Publ ished by STS Educational Supplies 
'Teenage Depression - A Way Out' was 

orig inal ly p roduced as a resource pack for PSE 
(Personal & Social Education)  for schools and 

outh centres i n  the U . K. and has recently been 
introd uced into I rish schools and youth centres. 
Th is resource pack is to be used as a guide 
only. Each section can be developed further as 
� e teacher or youth worker sees fit. It does not 

retend to contain any miracle cures but does 
encourage open ness and frank discussion .  I t  is 
ideal to use i n  a g roup session but can be 
adapted to be used on a one-to-one basis. 

A vailable from:  
STS Educational Suppl ies, 

Bridge Street, Newcastlewest, 
Co. Limerick. 

Tel: (069} 61 1 98 Mobile: (086} 8469939 
Email: stseduccation@oceanfree.net 

DOMESTIC VIOLENCE 

But that's not love: training materials 
on domestic violence for work with 

young people, 

a pioneering approach developed in 
partnership with young people 

By N icola Chapman & J ul ia Clapson 
rain ing handbook wh ich can be used to 
evelop work on domestic violence with mixed 

gender g roups of young people aged fourteen 
and over. There are fou r, three-hour train ing 
sessions that wi l l  raise awareness and 
u nderstanding of the effects of domestic 
violence and which can be used to enable 
young people to make changes in thei r  
relationships with others . 

But that's not love was developed and pi loted 
with young people .  It  wi l l  be a val uable 
resource for professionals who work in health , 
youth and social and education services in the 
voluntary and statutory sectors. 

But that's not love 
By Save the Chi ldren (UK) 

But that's not love is a video developed and 
made with the contri butions and participation of 
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ch ild ren and young people. It  complements the 
areas covered i n  the tra in ing sessions and 
d raws on thei r  experiences and perceptions of 
domestic violence .  The ch i ldren and young 
people were involved in  role p lay, acting ,  writ ing 
scripts and scenarios, desig n ing backd rops and 
sets , and also had ed itorial control of the 
video's content. Al l  contributions were 
voluntary and there was support and access to 
counsel l ing throughout. The video can be used 
at the d iscretion of the trainer d urin g  the 
sessions. There are powerfu l images and 
contributions from young people, and g u idel ines 
are p rovided for the benefit of young people 
taking part in  the sessions. 

Both resources available from: 
Publ ication Sales, 
Save the Chi ldren, 

1 7  Grove Lane, London 
SES 8RD, England 

Tel : (0044} 1 71 703 5400. 

HEALTH & SAFETY 

Health & Safety in Youth & Community 
Work: A Resource Manual 

By Doug Nichol ls 
Lively and readable, th is book d raws on the 
author's extensive networks and long 
experience in  youth and community work - as 
worker, manager and workers' representative. 
I t  is fu l l  of specific pecul iarit ies, traps,  tricks and 
t ips that cannot be found in generic g u ides to 
health and safety. Th is manual  provides a 
comprehensive reference and p lanning tool for 
the office or centre .  It wi l l  help users to 
implement a strategy for systematically 
i ntrod ucing new and improved health and safety 
practice, and includes material for handouts ' 
tra in ing and management. 

A vailable from: 
Russell House Publ ishing, 

4 St. George's House, 
The Business Park, 

Uplyme Road, Lyme Regis, 
Dorset DT7 3LS, England. 
Tel : (0044} 1 297 443948 
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MANAGING AGRESSIVE 
AND VIOLENT BEHAVIOUR 

Averti ng Aggression: Safety 
at work with adolescents and adults 

By Owen Booker 
Personal and p ractical guide for everyone 
whose work can requ i re them to deal  with 
aggressive behaviou rs . . . in social or youth 
work, education ,  res idential care, youth justice, 
the pol ice ,  priso n ,  p robation and health 
services. It is wel l  documented that young 
people in  their teens and twenties have the 
g reatest inciden ce of violent and aggressive 
behaviour. The handbook contains :  

+ a confl ict-red uctio n  model for response to a n  
angry person 

+ 2 1  proven tech niq ues to safely d iffuse, 
d ivert,  and red uce aggressive behaviour 
from any source 

+ practical ideas to improve safety, min imise 
sources of anger, manage others, and 
protect people from harm .  

A vai/able from: 
Russel l  House Publ ish ing, 

4 St. George's House, 
The Business Park, 

Uplyme Road, Lyme Regis, 
Dorset DT7 3LS, England. 
Tel : (0044) 1 297 443948. 

Handl ing Aggression and Violence in  
Education : A Personal Guide 

By Wi l l ie More & Andrew Howell 
Handbook which is fu l l  of  practical gu idance on 
managing d ifficult situations at  work. It 
considers the p ressures on staff and the risks 
they face and the path to violence ,  includ i ng the 
d ifficulties confronti ng staff by the demands of 
parents and visitors and the unpred ictable 
eruptions that can occur. 

The book also suggests a wide range of 
practical steps that staff in schools and col leges 
- teachers. Lectu rers , reception ists, etc. - can 
take to make safety more a matter of sound 
judgement than luck. How can we avoid 
potential danger in the first p lace? How can we 
min imise the parent's frustration when we have 
to say ' no'? 
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It is con cerned with not on ly what to do when 
aggression spi rals i nto violence ,  but also how to 
be safer when confronted by the sudden 
violence of the mugger i n  the street or flats , etc. 
the aftercare of victims of aggressive and 
violent abuse is also considered . Final ly,  the 
focus turns on the legal ,  insurance and 
compensation issues i nvolved . A postscript 
h ighl ights the positive steps that managers can 
take to reduce the risks faced by the ir  staff. 

Managing Aggression & Violence: 
A Model for Youth & Community Centres 

of legal compliance, safe working 
practices and good personal safety 

habits for staff 
By Wi l l ie More & Doug N icholls 

Managing Aggression and Violence is a 
total ly new concept of support for youth and 
community centres at a time when staff report 
increased levels of verbal abuse, threaten ing 
and i ntimidating behaviour and even physica l 
violence .  This manual wi l l  enable employers & 
managers to achieve a n umber of objectives: 
• to achieve legal compl iance - incl uded is a 

model personal safety pol icy for the centre, 
as wel l  as gu idance and sample risk 
assessments ,  together with incident 
reporting forms ready to be photocopied for 
your immed iate use. 

• to devise and implement safe proced ures to 
cover a l l  aspects of youth and commun ity 
work, i ncluding the management d imension 
-what to do and how to do it .  

• to create a safety 'cultu re' - how employers 
and centre managers can do it easi ly and at 
min imum or no cost. 

• to faci l i tate i n-house staff development - a 
multi-part centre development p rogramme, 
with al l  the information and guidance 
necessary for conventional p resentation by, 
for example,  a centre manager, or a self­
d irected learn ing tool for al l  the staff. 

Both resources available from: 
Pepar Publ ications, 

The Gate House, 
1 1 2  Park H i l l  Road, 

Harborne, 
Birmingham 

817 9HD, England. 



MENTORING 

A Second Chance:  
Developing mentoring and education 

projects for young people 
By Sarah Benioff, Dalton Youth Project 

(DYP) and Crime Concern 
Manual  designed for use by statutory bodies, 
volu ntary organisations and those who are 
interested in start ing u p  a community-based 
mentoring and ed ucation programme for 
d isaffected young people . It wi l l  be of interest 
·o staff in youth justice , ed ucation and probation 
agencies who have responsibi l ity for devising 
p rogrammes for young offenders ,  people 
excluded from school and d isaffected youth. 

he manual goes through all the steps i nvolved 
i setting up ,  developing and implementing a 
scheme, from identifyi ng local needs to 
• ndrais ing,  and looking at a l l  aspects of the 

enteri ng process itself. It  can also be used by 
existing mentoring programmes, to complement 
a d re inforce their work. The manual is based 

the experience of DYP , an award-winn ing 
ensive community-based mentoring and 

c ucational support p rogramme for some of the 
ost disadvantaged and d isaffected young 

eople in  the London Borough of  Hackney. In  
ntrast to the majority of  mentoring schemes 
ich target existing achievers, DYP targets 

- se who have fa l len through al l  of the 
mun ity's safety n ets and are left l i ttle hope. 

A vailable from: 
Commission for Racial Equal ity, 

E l iot House, 1 0/1 2  Al l ington Street, 
London 

SW1 E 5EH, England 
Tel: {0044) 1 71 828 7022 OR _ 

Crime Concern, 
S ignal Point, Station Road, 

Swindon 
SN1 1 FE, England 

Tel: (0044) 1 793 51 4596. 

PERSONAL DEVELOPMENT 
FOR YOUNG PEOPLE 

Over-To-You Workshop: 
Personal Development Programme 

A Resource Pack for Schools 

and Youth Organisations 
Publ ished by STS Educational Supplies 
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Over To You is a com p rehensive resou rce 
pack covering issues of self-esteem, motivation ,  
confidence and self-awareness for you ng 
people aged from 1 2- 1 9 years of age. The 
pack comprises three separate ri ng binders 
contain ing the fol lowing : 
+ 1 40-page Trainers Manual  
+ Worksheets and Handouts 
+ Overhead Transparencies.  

Think Right ! :  A Resource Pack for 
Schools and Youth Organisations 

Publ ished by STS Educational Suppl ies 
The STS Think Right! Trainer Manual which 
introduces the benefits of positive th inking to 
young people. The aim of this resource pack is 
to encourage young people to recogn ise and 
bui ld on their strengths. I t  wi l l  also help them to 
recognise their weaknesses and develop 
strategies to overcome them where possible.  
This trainer manual also incl udes photocopiable 
worksheets which can be handed out as 
i nd icated . The structure of each section is 
broad ly the same throughout and is reflected in  
the structure of  the manual .  The tra iner wi l l  
need to check the materials req u ired for each 
section and read through the activities and 
instructions beforehand.  Each section is 
explained step-by-step and can be adapted to 
suit the user's req uirements. 

Both resources available from:  
STS Educational Suppl ies, 

Bridge Street, Newcastlewest, 
Co. Limerick. 

Tel : (069) 61 1 98 Mobile: {086) 8469939 
Email : stseduccation@oceanfree.net 

SEXUALITY AND WORKING PRACTICES 

Myths,  Risks and Sexual ity: The role of 
sexuality in working with people 

Edited by Karen Buckley and Paul Head 
Some of the authors i n  th is chal lenging new 
book a re academics and teachers ,  and write as 
such , some are practitioners ,  some reflect on 
personal experience .  Some are probation 
officers whose work with criminals forces them 
to address issues of sexual ity that might 
otherwise be hidden because cl ients' sexual 
behaviou r  has become a problem for others. 
Others write from their  experiences in  working 
with agencies that provide advice and support 
to people suffering d isadvantage and 
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discrimination.  Al l  have been encouraged to 
write i n  the ir  own voice in this thoughtfu l ly 
ed ited book. I t  is i ntended for a nyone who asks 
for a better understanding of people they work 
with . It chal lenges ideas and behaviour, and 
seeks to make clear how attraction - in 
particular, sexual attraction influences 
decision-maki ng i n  our personal l ives and our 
work with other people.  

A vailable from: 
Russel l  House Publ ishing, 

4 St. George's House, 
The Business Park, 

Uplyme Road, Lyme Regis, 
Dorset 

DT7 3LS, England 
Tel : (0044) 1 297 443948 

WORKIN G  WITH LESBIAN 
AND GAY YOUNG PEOPLE 

Pride and Prejud ice :  Working with 
lesbian and gay young people 

By Sophie Laws 
Many lesbian and gay youn g  people today sti l l  
face bul lying by peers,  and rejection by friends 
and family. Youth g roups for lesbian and gay 
young people can offer a way out of isolation .  
The Wayout g roup was set u p  in  Oxford by a 
partnersh i p  of agencies including Save the 
Chi ldre n ,  and shows how lesbian & gay young 
people can be heard and their needs met. 

I n  this handbook, the young people themselves, 
along with the workers who run the Wayout 
g roup,  explain why these g roups are important, 
and g ive advice to others p lanning to set one 
u p .  Key aspects of good p ractice in  youth work 
with lesbian and gay young people are 
identified . It wi l l  be of special i nterest to youth 
workers and youth work managers in the 
statutory & voluntary sectors, teachers, sexual 
health workers , health and social services 
policy-makers, academics and students. 

A vailable from: 
Publ ication Sales, 
Save the Chi ldren, 

1 7  Grove Lane, London 
SES SRO, England 

Tel : (0044) 1 71 703 5400. 
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YOUNG PEOPLE WHO 
SEXUALLY ABUSE 

Working with Young People who 
Sexual ly Abuse: new pieces of the 

jigsaw puzzle 
Edited by Martin C. Calder 

Collection of carefu l ly ed ited papers a ims to 
consolidate and extend our current knowledge 
and practice base in  relation to young people 
who sexual ly abuse. A thought-provoking book, 
it addresses a range of issues facing 
practitioners ,  managers and pol icy-makers i n  al l  
corners of the globe. I t  explores a variety of 
developments from theory, practice and 
research that wi l l  encourage the reader to 
reflect, review and extend their p ractice base. It  
a lso provides policy makers with a good 
p latform from which to respond to the challenge 
of further  guidance and co-ord i natio n .  

Contributions spanning England,  Scotland,  
Northern & Southern I reland and U SA, include 
academics,  researchers, social workers and 
managers from both the statutory and volu ntary 
sectors, psycholog ists and educational 
representatives. This text is essential reading 
for al l  p rofessional g roups involved i n  managing 
young people who sexually abuse,  the legal 
profession,  researchers, pol icy makers,  
academics and students ;  and it can be of 
assistance to the publ ic and the media i n  
grasping the complexity o f  the p roblem. 

A vailable from: 
Russel l  House Publ ishing, 

4 St. George's House, 
The Business Park, 

Uplyme Road, Lyme Regis, 
Dorset 

DT7 3LS, England 
Tel : (0044) 1 297 443948 

YOUTH SERVICE DEVELOPMENT 

The Chal lenge of the Future :  
Towards the new millennium 

for the Youth Service 
Edited by Ian Ledgerwood 

and Nei l  Kendra 
Brings together d ifferent perspectives and 
d iffering ,  even opposing views from senior men 
and women in  organisations such as National 



Youth Agency, Commu n ity and Youth Workers' 
Un ion,  Ran k  Foundation and Church of 
England Youth Services; and sets them 
alongside the research & opinions of academics 
and p ractice-based reflections of youth workers . 
It poses a n umber of chal lenging q uestions :  
+ Wil l  critical compassion or pol itica l 

correctness best enable young people to 
understand and respect thei r  own and 
others' identities? And how far do the value 
systems of each and every youth worker 
imp inge on the choices open to the young 
people with whom they work? 

+ Are we developing youth work that is centred 
on young people,  helping them to chal lenge 
and change the structures of society? Or 
are we meeting the agenda of funding 
agencies with vested i nterests? 

+ 'Is fu nding a lottery dependent upon the 
social or pol itical crisis most in the publ ic 
eye? Is access to youth work a lottery 
d i rectly related to the perceived need for 
social control? And can we reach those 
d eemed to be most in need through open­
ended or targeted provis ion? 

+ Above al l ,  where is the legitimacy in  
expecting social conformity and responsibi l ity 
i n  the young ,  if so few opportun ities exist 
even to offer this choice? 

Available from: 
Russell House Publ ishing, 

4 St. George's House, 
The Business Park, 

Uplyme Road, Lyme Regis, 
Dorset 

DT7 3LS, England. 
Tel :  (0044) 1 297 443948 

YOUTH WORK 

The Art of Youth Work 
By Kerry Young 

I n  producing this book, the author ta lked with 
youth workers and young people across 
England,  Wales and Northern I reland - asking 
them 'What is youth work?' and 'What do 

youth workers do?'. Their a nswers 
demonstrate that despite differences in context, 
methods,  'curricu lum'  and 'target groups' ,  youth 
workers and young people bel ieve that the 
essential purpose of youth work is to enable 
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and support young people to ask and answer 
the central q uestions of self. The central 
q uestion of identity - 'who am /', 'what sort of 
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person am /?', what kind of relationships do 

I want to have?', 'what kind of society do I 

want to live in?'  

What youth workers do is t o  make relationships 
with young people through which young people 
are supported to learn from thei r  experiences 
and develop the motivation and capacity to: 
• examine thei r  values - as a central feature of 

thei r  identity 
• del iberate over the principles of their own 

moral judgements ;  and 
• develop the ski l ls  and d ispositions to make 

i nformed and rational choices that can be 
sustained through committed action 

Essential ly this book is a retu rn to the idea that 
youth work is central ly con cerned with the 
development of young people as authentic 
human beings - not because they are 'in 
trouble' or 'cause trouble' ,  not because they are 
at risk ,  d isaffected , or socia l ly excluded - but 
because they are young peop le  i n  the p rocess 
of creating themselves - thei r  identity; and the 
meanings and values which shape thei r  l ives 
and guide their actions in the worl d .  

Available from: 
Russell House Publishing, 

4 St. George's House, 
The Business Park, 

Uplyme Road, Lyme Regis, 
Dorset 

DT7 3LS, England. 
Tel : (0044) 1 297 443948 

All of these titles and others on related topics 

are ava i labl� on loan (NOT SALE) from the 
IYWC, a n  offi cial  sales agent in the 

Republ ic of I reland for Russel l  House 

Publ ish ing, Nightshift Publ ications, 

D irectory of Social Change, National 

Youth Council  of I re land ,  and the Combat 
Poverty Agency. 

Further Information: 

Fran Bissett & Michelle Drumm, 

I rish YouthWork Centre, 

National Youth Federation 

20 Lr Dominick St. ,  

Dublin 1 . 

Tel : (01 ) 8729933 Fax: (01 ) 87241 83 

Email : fbissett@nyf. ie or mdrumm@nyf.ie 
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Exploring  Accreditation - a guide and 
workbook on the certification and 

accreditation process. 
Resource pack which is commonly known as 
"The Book Box" and conta ins the fol lowing 
fou r  resources 

Exploring Accreditation : 
Setting the Scene 

Introduces and p rovides a context for the 
Resource pack as a whole. It  comprises the 
following :  

Introduction and Acknowledgements 
Accreditation - a q uestion of d iversity, equ ity 
and community va lues: essay by D r. Pat 
Davies 

• The Qualifications Education and Train ing 
Act 1 999 - a review 
G lossary - which g ives explanations of the 
terminology used throughout the pack 
General Resources section which l ists other 
useful publ ications and reports. 

Exploring Accreditation : 
Getting to Grips with the Process Workbook 
P ractical g uide to the accreditation process 
which explores a range of ideas and g ives 
examples of what constitutes best practice in 
accreditation.  It  provides an interactive 
approach which is ideal for working through the 
p rocess as a team.  There is no endorsement of 
any one single award ing body - it is u p  to the 
reader to make this decision.  

Exploring Accreditation : 
An Assessment Handbook 

Handbook gives an overview of the principles 
u pon which assessment practices are based 
with in  the youth and community sector. It 
focuses on appropriate assessment � methodologies 

'
tor learning programmes with in  

c::: th is  sector and g ives suggestions on how to set � up your own assessment system or work with in  
:;.:: a n  assessment system specified by an n Award ing  Body. . 

� :=.:i -Exploring Accreditation : 
...... A Train ing Directory 
� Provides easi ly accessible i nformation on 
=-:I accredited and /or wel l -established learning 
a programmes which focus on the development s:! of ski l ls essential for effective participation in  
� youth and community work. In addition it l ists � other tra in ing d i rectories which may be of use to 
� those seeki ng tra in ing with i n  the sector . 
.. 
.. 
.. 
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Youthcert Final  Report: 
Record Document 

Describes the main actions of the project from 
an evaluative perspective. 

Promoting Qual ity for Community 
Based Youth Work Tra in ing 

Documents Quality Ass u rance p rincip les and 
p roposes a framework for the p rovision of 
community based youth work Practitioner 
Learn ing Programmes 

I rish Youth Work Practice: 
An Occupational Profi le 

Report which a nalyses a p iece of  research 
commissioned by Youthcert to bui ld up a profi le 
of youth work i n  I reland - what youth workers 
do, the needs they meet, their fun ctions and 
roles , the chal lenges they face, how they are 
employed , th tra in ing they receive etc. 

Credit Where Credit is Due: 
Brokering Certification 

Bookl.et which outl i nes the p rocess involved i n  
brokering certification and accreditation in  the 
youth and comm u nity sector, why 
learners/organisations would want their tra in ing 
accredited and the pri nciples and functions 
underp inning brokerage i n  relation to award ing  
bodies. 

Limited copies of al l  these publications are 
available from the I rish YouthWork Centre. 
There is a £1 0 handling charge for the Book 
Box but the remaining publications are free, 
on a first come, first served basis. For 
copies of the above p lease contact: 

Fran B issett & M ichelle Drumm, 

Irish YouthWork Centre, 

National Youth Federation 

20 Lr Dominick St. , 

Dublin 1 . 

Tel : (01 )  8729933 

Fax: (01 )  87241 83 
Email :  fbissett@nyf.ie or 

mdrumm@nyf.ie 




